“Planning Your Sunday Services” Workshop
Rev. Brian Kiely and May Partridge

First Unitarian Universalist Church of Winnipeg

9 a.m. to 4 p.m., Oct. 2, 2004

9:00 Ingathering, Introductions and Hopes for the Day

9:30 What makes for “good” worship services? (Discussion, presentation and more discussion.)

10:15 Break

10:30 Planning Sunday Services: 1, 2, 3.

1. Planning for the year 

2. Structuring Services

3.   Making the Elements Fit
These will be a series of short presentations mixed with discussion.

12:00 Lunch

1:00 Improving Our Skills. Presentation, discussion and practice of oral reading skills.

2:00 Planning A Practice Service. Creation of an Order of Service for a 15-minute “mini-service”. Each will be organized around a brief “sermonette” or  “central ritual” of some type. Themes for the mini-services will be distributed, and Brian and May will circulate to answer questions and coach as each small group prepares its service.

2: 30 Break

2:45 Practicing Your Service and Taking Advantage of Feedback.  Each group will present its mini-service and receive feed-back 

3:45 Final Questions, Comments and Filling In of Workshop Evaluation Form
4:00 Closing
Resources for Service Planning

Central Events: homilies and rituals
CUC Website - http: //www.cuc.ca  ( Programs and Resources(Publications and Communications(Worship, which links also to WORSHIPWEB on the UUA Website (http://www.uua.org)

UUA Bookstore, Beacon and Skinner Presses – http://www.uua.org(Publications

Books giving services from other traditions which can be adapted – local libraries and religious bookstores; members of your congregation
Readings: opening words, chalice lighting, “theme” pieces, offertory, closing words
Singing the Living Tradition

CUC Website - http: //www.cuc.ca  ( Programs and Resources(Publications and Communications(Worship

UUA Bookstore, Beacon and Skinner Presses – http://www.uua.org(Publications

Books of poetry, essays and social commentary – local libraries; members of your congregation
Music:

Singing the Living Tradition
UU Musicians’ Network – UUMN@UUMN.org 

Musicians within your congregation and in the local community

Other resources include Worship-L (http://www.lists.uua.org/mailman/listinfo/worship-l ) which is a discussion group on presenting worship services, and UUMA-Worship (http://www.lists.uua.org/mailman/listinfo/uuma-worship), which is a worship material sharing and exchange site. Watch for the new link on the CUC Website for BC and the West’s Travelling Homilies in the West, which will be a directory to services and homilies whose presenters are willing to travel to other congregations with their contributions.
For all the above: Find, gather and keep a central library and files in your congregational centre!

Themes for Mini-Service Development and Practice

Rhythm of the Seasons: Fall is when we gather together again, seeking to rebuild our church community as a safe, warm place where we can work together in celebration of  our common values.

Create a mini-service to open or close a fall Saturday of committee discussion and planning for the year.
Celebrating Ourselves: The anniversary of the first service held in our congregation is a time to reflect on our memories of joys and sorrows as a community.

Create a mini-service to open an afternoon birthday party for the congregation.

Adventures of Life: When we become parents, we may understand for the first time how we are links in the great chain of human history.

Create a mini-service that incorporates infant-naming and which also acknowledges the challenges of parenthood.

Unitarian Universalism: “We covenant to affirm and promote respect for the interdependent web of all existence of which we are a part.”

Create a mini-service to close a meeting of environmental organisations who wish to celebrate the spiritual dimensions of their concern for nature.

Tough Topics: Conflict is a human reality which we must understand and manage, rather seek to ignore or eradicate.

Create a mini-service to end a conflict-resolution workshop.

The World Out There: World peace depends on our ability to build and support a stronger United Nations.

Create a mini-service to begin a pot-luck which is being held to raise money for the support of our UN presence in New York.

Other Spiritual Paths: Knowledge of and respect for other faiths not only helps us to grow in tolerance, but also in the embrace of spiritual practices which may work to our benefit.

Create a mini-service to open a multi-faith, multicultural gathering which has come together to work on the development of an interfaith response to poverty in our communities. 

Personal Odysseys: Being diagnosed with a potentially fatal disease is a great shock and sorrow, but it can also be a stimulus to personal growth.

Create a mini-service to open an all-day meeting of Care and Concern workers and other outreach staff from the UU congregations in your area.

Community Issues: We can respond better to the alienation of street people by first seeking to understand their situations. 

Create a mini-service to open a congregational meeting which is to develop a response to the street people who live in the community where the congregation meets.

Worship Service Evaluation

Your worship committee is always looking for ways to make our Sunday services work better for you. You can help us by evaluating today’s service. 

I. Please rate the following by circling a number (5 is the highest rating; 1 is the lowest):

(a) How well did the service convey its theme?

1             2             3           4              5

(b) How well did the various service elements (e.g., hymns, readings) fit the theme?

1            2             3            4             5

II. (a) What did you like best about this service?

(c) What did you like least?

(d) What are your suggestions for improvement? (e.g., hints for leaders, readers, etc.)

Thank you for your participation. 
