WOW Halifax – summary of participants’ evaluations

Verbal feedback:

· Participants wanted to hear more about worship with “deep soul”

· They wanted better handouts and more resources (to be circulated electronically post-workshop?)

· Too much time was spent on local issues

· Workshop was too short – lengthen the weekend or redesign format to meet on a series of Saturdays, spread out over weeks or months?  (This is less realistic in a setting like Halifax if facilitators need to travel far to reach the workshop location)

· They wanted more of a curriculum focus, to be “fed” with new ideas

· They wanted more examples of what is done in other congregations, both minister and lay-led

Written evaluations:

10 evaluations were returned; one person asked for an electronic version and I have not had it sent to her yet.

Overall program


Excellent (4)  Above Average (5)  Average (1)

Expectations made clear

Excellent (2)  Above Average (5)  Average (3)

Material/Handouts


Excellent (2)  Above Average (2)  Average (5) 

Usefulness of content


Excellent (4)  Above Average (4)  Average (1)

Info sharing/networking

Excellent (6)  Above Average (3)  Average (1)

Facilitator skills etc.


Excellent (5)  Above Average (5)

Suitability of time allotted

Excellent (3)  Above Average (4)  Average (2)

“I learned …”  to persist,  to reflect on ways to bring guest speakers along on the journey, thoughts/reflections on the breadth of worship; the I/we aspect of service leading, to pay attention to energy level in planning service, to be direct and name awkward moments, to gently handle or glide past disruptions, the importance of personal calm and centeredness; how to enter into, sustain and offer thoughtful space and respect; ways to prepare the guest speaker for the “sharing” exercise in Halifax services

“You did a good job with …”  returning focus to task; clarity and expressiveness via body language, N good at summarizing activities – enjoyed her style; “roping us in” when we were rambling; creating respectful space; facilitating discussion; maintaining interest; loved the cairn building exercise, readings and chalice lighting, leaders sharing their own backgrounds; thinking about what it is that makes a service really good when it happens; leading the diverse group; giving us space to vent; reflecting our reality

“I wish we did more …”   practice of upfront skills; new perspectives on “what the journey is”; ideas from other churches re. reaching out; more focus at times; suggestions for other service structures; skill development; talk about creating mystery; service leadership as lay ministry; spiritual practice

“I wish we did less …”   local discussion; complaining (us! Not you!); talking (arguing) about what Halifax worship committee has worked out; talking about our church’s idiosyncracies; discussion on small components of service

“You could improve …”  perhaps have a pre-workshop survey that gives info re. participants’ experience, hopes for workshop, etc.; the long hours scheduled were intimidating – almost didn’t attend because of this; sentence exercise went awry and needed firmer leadership during consolidation; identify/receive resources for readings, etc.; hands on training

Other comments:

It was inspirational; thank you both and to E for pinch-hitting at a moment’s notice; 

E & N, come back as presenters some day; 

very much enjoyed N’s point of view and her ability to see the big picture; 

I enjoyed it very much; the firsts evening was particularly lovely.  Most practical benefit:  energy level in services; reading practice and evaluation; troubleshooting.  Most memorable experiences:  first evening, words of reverence, singing together.

References to other resources would be useful (worship web, etc.)  It needs to be clear from the beginning whether you include the sermon or presentation or just the other components … there seemed to be some confusion on that point.

Also, the “sentence” exercise started well but  … it felt like it turned into a committee meeting rather than a poetic collaboration.

Would you recommend this service to another congregation?  (All answered “yes”)
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