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Using the Year-Long Planning Matrix

Attached to this handout, you will find the Year-Long Planning Matrix, a tool for worship/Sunday service committees. 

Developed by Rev. Jim Wickman from a talk by Rev. Marvin Evans (Fill the Pulpit-Is That All There Is?), it is designed to help you to do the following:

· analyse the themes of services you have been offering in your congregation over the past year to see what kind and how much of particular types of content you have been providing, and 

· build a balanced program of services over the year to come.

Here are the directions for its use.

1. A. To do an analysis of your service themes:

1. Review the description and examples of the types of service themes on page two and three. These will help you classify your services.

2. Working from your Orders of Service over the past year, use a copy of the matrix to categorise each service as to its theme. (While services may touch on more than one theme, it should be clear from the main presentation what the overall message was – if not, you may have another problem – making sure each of your services has a clear focus.)

2. When you have ticked off the theme for each service offered, make a count of the number of times you have used each type of theme. Are most of your services Community Issues or The World Out There? Or are they Other Spiritual Paths or Personal Odysseys? A large number of services in one category or another may mean you are not meeting the range of interests in your congregation or potential congregation. Extra attention may need to be given to some themes in order to ensure they also receive balanced emphasis. In any case, this analysis will show you where you have been, and thus, suggest where you may wish to go as you plan next year’s services.

3. B. To plan a year’s services: 

4. Fill in the Rhythm of the Seasons and Celebrating Ourselves services first. These are generally the easiest dates to identify and begin developing services for. Often they have familiar formats that have become rituals people enjoy, or, sometimes you will want to plan something new and special for them.

5. Next, decide on where you will want to bring in ministers.* These will generally be occasions where you want to focus on Unitarian Universalism, or they may be Tough Topics. Since they will be planning their own schedules of services for the year you need to approach them as soon as possible about arranging dates.

· * The assumption made in these directions for using the Planning Matrix is that your congregation does not have a minister; however, the matrix can still be used by a minister and worship/Sunday services committee to co-operate in planning services over the year so as to ensure balance and diversity for the congregation.
6. Then, take another look at the resources in your own congregation. Your members have a great deal to offer in the development of services which have Adventures of Life or Personal Odysseys as their themes. If you give your members lead time and practical support they will astonish you with the depth of their contributions.

7. At the same time, you may find members who can work with you on The World Out There or Community Issue themes. But in these cases, often you will want to go outside to other presenters, and they will need time to develop their presentations, and they may need some support to do so also. And they, much more so than most members, will need you to build a service around their presentations. 

8. Usually, you will need to look for presenters outside your congregation to offer services on Other Spiritual Paths. Again, give yourself time to find and work with such presenters so that their contributions will be made in an appropriate framework.

· Of course, you will not plan your whole year’s services in one meeting. Planning the full year will likely take a number of contacts and requests, as well as adjustments and rescheduling. But use of the planning matrix will give you direction in your planning and better balance in your coverage of themes most of your congregation will appreciate.

Types of Service Themes

Here are descriptions and examples of each type of service themes. They should help you in your analysis and planning.

· Rhythm of the Seasons: holidays throughout the year, seasonal services such as Fall Ingathering; e.g., Thanksgiving, Winter Holidays Pageant, Flower Communion
· Celebrating Ourselves: congregational anniversaries and milestones, awards and new member recognitions; e.g., birthday of the congregation, moving to a new building, Volunteer Sunday
· Adventures of Life: celebrating and finding meaning in the human life cycle and its relationships: birth, marriage, age stages; e.g., Infant Naming, Return to School (children and adults), Celebrating the Diversity of Our Families 
· Unitarian Universalism: topics which cover the development of Unitarianism Universalism, its teachers, theologies and philosophies, as well as applications of these ideas  to particular issues; e.g., a Religious Education Sunday showcasing the work of Peg Gooding, a service centred on one of the Seven Principles, Philip Hewett’s contextual theology
· Tough Topics: issues on which disagreement may be profound and which need sensitive treatment; e.g., conflict in congregations, Right to Die legislation, minority  theological positions
· The World Out There: topics of current interest in the province, country and abroad; e.g., lifting the moratorium on oil and gas exploration on the B.C. coast, Canada’s role in peacekeeping, U.N. Sunday
· Other Spiritual Paths: examination of religions and philosophies outside the present mainstream UU path for what they may have to offer us; e.g., Shambala (Tibetan Budhist) practice, liberal Islamic philosophy, quantum physics and our view of the cosmos
· Personal Odysseys: stories from members and lay leaders about significant turning points in their lives; e.g., facing a potentially fatal illness, recovery from the loss of a loved one, a decision to change careers
· Community Issues: social issues which confront the congregation in its own community; e.g., begging on the streets, water conservation, bullying in schools or on the job.
If you do not have a copy of the Planning matrix available, you can still classify your last years’ services buy listing them by date and title and marking each with an abbreviation of the types of themes given above: e.g., CI for Community Issues. You can also use these abbreviations when you have a draft list for the coming year (or any part of it) to see if you have the kind of balance among types of services you want.
