SMALL CONGREGATIONS AS LIFESPAN LEARNING COMMUNITIES
LEADER’S GUIDE

BEFORE THE WORKSHOP

· Circulate “Overview of the Workshop” Handout 1 by email
· Circulate “Characteristics of Smaller Congregations Survey” (Appendix 1) and ask participants to complete this and bring the completed survey to the workshop.
· If possible, gather books & publications for the resource table – may be requested from Lifespan Learning Library. Some suggested resources are:

· Curricula

· UU books for children/youth (e.g., UU Kids Book, Unitarian Universalism is a Really Long Name)
· Safe congregations 

· Congregations as systems

· RE Administration/Planning (e.g., RE Road Map, Starting From Scratch)
SMALL CONGREGATIONS AS LIFESPAN LEARNING COMMUNITIES:  SESSION 1
SESSION 1 THE SMALLER CONGREGATION 
90 min. (1.5 hrs)

Ingathering 
10 min.

Introductions 
20 min.

Overview of the Workshop Handout 1
20 min.


Covenant


Outcomes and Expectations

It’s a Matter of Size Handout 2 (Small Group Ministry Session)
40 min.
SUPPLY LIST FOR THIS SESSION

Chalice, matches or lighter

Easel and newsprint, markers, masking tape

Post-a-notes: several for each participant

Session 1 Handouts

Singing the Living Tradition or words on flip chart page

Large (two page vertical) drawing of a chalice on flip chart paper

SESSION PLAN

Ingathering
(10 min.)

· Light a Chalice: “Lighting this chalice draws us into a time and place that is sacred as we work together on behalf of the educational focus of our smaller congregations.”

· “Come, Come, Whoever You Are” (Singing the Living Tradition, # 188)
If copies of Singing the Living Tradition are not available, put the words on newsprint.

· Centering Activity – do a short meditation or centering activity to help people “arrive” and prepare them for the time together.
Introductions
(20 min.)

· Distribute two colours of post-a-notes to each participant. Ask participants to write on the first colour “What I bring to this gathering” and on the second colour “What I hope to take away”
· Leaders can initiate the introductions. Invite participants to introduce themselves, stating their name, congregation and the roles they hold in the church. Ask them also to read out their post-a-notes and place them on the chalice picture (what I bring goes on the chalice, what I hope to take away goes on or around the flame)
Overview of the Workshop 
(20 min.)
Handout 1: Overview of the Workshop
Introduce the content of the Overview, focusing specifically on Covenant and Outcomes/Expectations

Covenant/Guidelines for Our Time Together:  This is at the beginning of the workshop because comments can be made in the course of activities that would be better not quoted outside of the sessions. This is especially true when the participants know each other and are asked to consider some of the factors in their own settings. Suggestions for developing a workshop covenant:
· Read the Covenant in the Handout in unison or responsively. Invite participants to add other considerations to the covenant and guidelines for the time of the workshop.

· Use a method from “Establishing Covenants – Some Approaches” in Appendix 2.

Outcomes/Expectations of the workshop. Review the Outcomes listed on Handout 1. Ask participants for their expectations. Note that these expectations will be reviewed by the leaders and used as a reference throughout the workshop. Use one of the following methods:

1. Invite the participants to brainstorm their expectations. Note the expectations on flip chart and hang in the room.

2. Give each participant one or several post-a-notes. Invite them to write an expectation on each note and then to post their notes on the flip chart page. Doing the activity this way allows the leaders to move the post-a-notes later, such as grouping common expectations.

Keep in mind that the workshop as planned already includes a substantial amount of information for the allotted time period. You may not be able to address all expectations but the Sharing Wisdom session in the afternoon may provide an opportunity to address issues not covered elsewhere in the workshop.

Small Group Ministry Introduction and Session
(40 min.)

Handout 2 Small Group Ministry Introduction and “A Matter of Size” 

Review the Introduction to Small Group Ministry, making sure that participants understand the structure and intent of Small Group Ministry and the facilitator’s role. Divide the total group into groups of 4-5 by one of the following methods:

a) Having groups self-select, preferably with only one from  a congregation per group. 

b) Counting off in the total group to the number of groups needed. For example, if the total group is 15, divide number of total group by 5 (desired number/group) – number of groups needed is 3.

c) Selecting the groups from the participant list to enhance diversity in each group.

Give groups designated places to meet, and note the time to return to the total group. Review “Likes and Wishes” as a total group at the conclusion of the session. Ask for thoughts or reflections on using the Small Group Ministry format and any learnings.

SMALL CONGREGATIONS AS LIFESPAN LEARNING COMMUNITIES:  SESSION 2

SESSION 2 LIFESPAN LEARNING OVERVIEW 
90 min. (1.5 hrs)

Characteristics of Smaller Congregations Handout 3
25 min.

Lifespan Learning Community Continuum Handout 4
15 min.
Balanced Religious Education Program Handout 5
20 min.
Essence
15 min.

12 Keys to Lifespan Learning Handout 6
15 min.
SUPPLY LIST FOR THIS SESSION

Easel and newsprint, markers, masking tape

Post-a-notes: one colour (different from those used in Session 1), some for each participant

Session 2 Handouts

Projector & computer

12 Keys Powerpoint presentation file

Screen or wall for projecting Powerpoint images

Wall of newsprint for Lifespan Learning Continuum (at least 3 pages, hung horizontally)

Prepare wall chart in advance – with a lifeline and headings for infancy, childhood, adolescence, young adulthood, adulthood, elderhood, and end of life.

SESSION PLAN

Characteristics of Smaller Congregations
(25 min.)

Handout 3 Smaller is a Complex Issue
Review the handout briefly.
Appendix 1 Characteristics of Smaller Congregations

If participants completed “Characteristics of Smaller Congregation” before the session, use a continuum. Ask participants to arrange themselves:

· From smallest congregation to largest (They define the number: members or attending worship)

· From the smallest to the largest number of children (They define the number: registered or attending.) Note differences from the first shuffle.

· By the age of the congregation, youngest to oldest.

· By length of time the participant has been a Unitarian Universalist.

· By length of time the participant has been in current congregation.
If participants did NOT complete the survey in advance, give them time to do so now in place of the continuum. 

Strengths and Challenges of Smaller Congregations

Use one of the following methods:
1. Brainstorm: Record the brainstorming on a flip chart. Either:

a. Put blessings/strengths and challenges on separate pages, or

b. Divide a page into a column for blessings/strengths and a column for challenges.

2. Post:  Divide a flip chart page into column for blessings and a column for challenges. Give participants coloured sticky notes, and ask them to record the blessings on one colour, challenges on the other, and post these on the flip chart page for everyone to review.

3. Small Group Brainstorm:  Separate into two groups. Each group spends 2-3 minutes at each chart with post-a-notes. Circulate so each group visits both charts and adds comments. Review charts in large group.

Lifespan Learning Community Continuum
(15 min.)

Handout 4 Religious Education Through The Lifespan
In the large group, brainstorm learning needs, events and life transitions across the lifespan and record these on the wall chart.  
Then ask the group to consider these questions:

· What lifespan learning activities do we offer to support people as they move through the transitions and challenges identified on the continuum?

· Who/what is well represented in our current programs?

· Who/what is excluded from our current programs?

Refer participants to the handout for more ideas if necessary.
Note: Leaders may also wish to refer to flip chart notes from this exercise at the Kingston workshop (Mar 2008) for an example of this exercise.

Balanced Religious Education Program
(25 min.)

Handout 5 Multigenerational Balanced Youth/Religious Education Program
Review the handout.
Suggested picture for a flip chart

· Draw a circle.

· In the middle draw a small circled labelled All Ages. (This has been broadened from Youth/Adult Relations in the Youth Office version). 

· Divide the circle as you would a pie, into five pieces (not evenly divided). Label each piece with one of the components:  Worship, Social Action, Community Building, Learning, Leadership. These are described on the Handout.

Discussion:

· Comprehensive programming includes all of the components, including All Ages. However, not all of the components have equal priority of time or resources. And priorities will fluctuate.

· The components are not mutually exclusive and activities are enriched when they include several components:

· A worship service can focus on a social action issue;

· Planning a community building activity involves development of leadership

· A community building activity (e.g., coffee house) can raise funds for social action

Small Groups: 
· Divide the group into 5 groups of at least 3 people. Assign each group one aspect of balanced programming (e.g., worship, social action, community, learning, leadership).

· Ask each group to consider the multigenerational approach to their assigned component of balanced programming, using the chart in Handout 5 (page 16) as a template. 
· Each group brings their page back to the total group and presents three key points from their small group discussion to the large group.
Essence
(10 min.)

Distribute post-a-notes to each participants. (Use a colour that was not used during Session 1.) Ask participants to reflect on the essence of religious education for them. If they could ensure that children, youth and adults in their congregation took one key learning/understanding from their religious education programs, what would that one thing be.

Invite participants to read out their idea of the essence and place their post-a-note at the bottom of the chalice poster, forming a foundation for the chalice.
12 Keys to Becoming a Lifespan Learning Community
(15 min.)

Handout 6 and Powerpoint presentation
Review the 12 Keys program using the Powerpoint presentation. Provide an opportunity for Q&A and for congregations to share their experience of working with the 12 Keys.
BEFORE BREAKING FOR LUNCH:
Resource Review
Handout 16 – Resource Walk
Point out the resource table. Invite participants to review a resource over lunch. If they wish to share information about a resource with the group, there will be time in the afternoon session. Refer participants to Handout 16 if they wish to review a resource.
SMALL CONGREGATIONS AS LIFESPAN LEARNING COMMUNITIES:  SESSION 3

SESSION 3 RELIGIOUS EDUCATION: CONCEPTS, METHODS & STRUCTURES 
75 min.


(1.25 hrs)

Energizer – Learning Styles Handout 7
10 min.

Lifespan Faith Development - Concepts and Methods Handouts 8 & 9
30 min.
Lifespan Learning Community Systems & Structures Handouts 10, 11, & 12
15 min.
Safe Congregations Handout 13
20 min.

SUPPLY LIST FOR THIS SESSION

Easel and newsprint, markers, masking tape

Session 3 Handouts

SESSION PLAN

Energizer – Learning Styles
(10 min.)

Handout 7 Theory of Multiple Intelligences 

Briefly review the handout, with the focus on using a variety of styles.
Use one of the following activities:

1. Ask people to quickly select a learning style (except Verbal/Linguistic). Have people of common style form a group. If there is only one in a group, that person may be a group of 1 or join another group. In five minutes, develop a short (no longer than a minute) response to the phrase, “Small is just right because...”

2. If time is short, invite some individual volunteers. Assign them a learning style and ask them to use that learning style to respond to “Small is just right because...” 

3. Alternatively, select 3 quick energy breaks from Appendix 12. After doing each one, identify which style it could relate to.
Lifespan Faith Development – Concepts and Methods
(30 min.)
Handout 8 Lifespan Faith Development – The Ongoing Process

Handout 9 Lifespan Faith Development – Concepts & Models
Using Handout 8, leaders provide a brief introduction to each of the concepts and related models. The overall focus is on the options that are available. 

Small Group Activity:

· Break into 5 groups and assign each group one of the concepts and related models.
· Each group takes 10 minutes to review the material for their assigned concept/models in more detail and discuss it.  Handout 9 provides additional information for the group to use in this discussion.
· Each group presents three key ideas regarding implementing the concept and related models in smaller congregations.
Lifespan Learning Community Systems & Structures
(15 min.)
Handout 10 Lifespan Learning Community As a Cooperative 
Review the concept of a cooperative approach to Lifespan Learning in smaller congregations. Identify some of the people involved in this cooperative. 

Handout 11 Communication Loop 
Handout 12 Congregation Structures: Formal and Informal

Review the importance of Communication and understanding Congregational Structures. Refer the participants to the handouts for their reference after the workshop.
Safe Congregations
(20 min.)
Handout 13 Support Scenario and Maintaining Healthy Community
This discussion can be done several ways, such as:

· Break the total group into 5 groups to review the Support Scenario Safety section, assigning a part to each group (Space, Personal Safety, Abuse, Activities Off Site). Ask the group to bring back 3 key statement s on their secion. Time: 10 minutes, with 5 minutes to report 

OR

· Break into groups by size of congregation, with no more than 5 people in a group. Ask them to review the Support Scenarios Safety section. Ask each group to name 3 areas of safety that are a priority for them. Time: 10 minutes, with 5 minutes for report

OR
· Discuss the Support Scenario Safety. Open for general discussion. 

Total group discussion:

Review the Resource Handout, Safety section. If Safe Congregations / Screening in Faith materials are available, show them.

Key notes: 

· Safety is a consideration at every size congregation. Suggest that they refer to the Characteristics of a Smaller Congregation to understand where safety might be an issues (Probably this needs to be done outside of the workshop). 

· Safety is a preventative stance. It is planning as well as possible for the situations that could arise. However, we cannot plan for every situation – we cannot even envision every situation. Therefore, safety also considers what to do when the unplanned for occurs.
SMALL CONGREGATIONS AS LIFESPAN LEARNING COMMUNITIES:  SESSION 4

SESSION 4 RITES OF PASSAGES & SHARING IDEAS
 
105 min. (1.75 hrs)

Rites of Passage Handout 14 (Small Group Ministry Session)
30 min.

Mentoring & Coming of Age Handout 15
15 min.
Sharing Wisdom & Resources Handout 16
30 min.

Taking it Home/Parking Lot Review 
15 min.
Evaluations 
5 min.

Closing
10 min.

SUPPLY LIST FOR THIS SESSION

Easel and newsprint, markers, masking tape

Session 4 Handouts

Evaluation Forms

Copies of Singing the Living Tradition or newsprint with words to #402 (for Closing)

SESSION PLAN

Small Group Ministry Session
(30 min.)

Handout 14 Transitions or Rites of Passage

Introduce this Small Group Ministry session by commenting on the importance of considering rites of passage when planning lifespan learning programs. Participants should split into the same groups used for the previous small group ministry session. As they reconvene, ask the total group how the session went. 

Mentoring & Coming of Age
(15 min.)

Handout 15 – Mentoring & Coming of Age 

Mentoring can be used when there is one child or a few children with such a wide age spread or other diversity that having mentoring would provide a richer program than trying to work with a group. Mentoring can also be used in other areas of lifespan learning (e.g., leadership development). Review how mentoring can contribute to learning in smaller congregations and discuss some of the key considerations for mentoring programs.

Sharing Wisdom & Resources 
(30 min.)
Handout 16 Resource Walk

This is a time for sharing ideas in the large group. Invite participants who have volunteered to review a resource to present this resource to the group. Also invite participants to share with the group a question or challenge they are currently facing which may benefit from the group’s shared wisdom.

Taking it Home / Parking Lot Review
(15 min.)

1. Do a quick review of the parking lot and address any issues posted there.

2. Ask participants to consider the 3 things that they put under #7 on the Characteristics of Smaller Congregations form (Appendix 1). Have these changed? Have they received information that will help them accomplish that?

3. Review the expectations of the group. Were these met? Is some follow-up required?

Evaluations
(5 min.)

Hand out the evaluation form and ask participants to complete them before the closing.

Closing Circle
(10 min.)

Stand in a circle and hold hands. Read the reading:

“From Miniscule Sunday School to Vibrant Programs for All Ages”, Betty Jo Middleton, While You’re Growing.

Don’t even try to have a program modeled after those in large congregations who have closely graded classes and generally separate children from adults and teens from children and adults. This will lead to inevitable frustration, as you need a certain number of people to divide them up that way... fewer than eight is not a great number for an ongoing group, as there will be many absences during the year.


Focus on what a small congregation can do really well: include the whole community in events where feasible. Have lots of all-age worship, constructive activities, fun and games. Remember these days so that when you are larger you can recreate some of these great events!

Invite each person to say one thing that they are taking home with them.

Singing:  From You I Receive – Singing the Living Tradition #402

From you I receive

To you I give

Together we share

And from this we Live.
