

The Lifespan Learning Community Program, endorsed by the CUC Board, offers a framework to first gather then hold the scope of what it means to support vital and growing multigenerational faith community – community which intentionally encourages and creates opportunity for spiritual growth and learning at all ages of our lives and all stages of our faith development. 
This is not a pre-scripted program, nor something that will look the same in other congregations, but rather a framework so that the particular identity and vision of your faith community and its members can come alive and flourish. As lifespan learning community champions we suggest the following 12 Keys. 
Keys one, two and three are foundational - we recommend that they be addressed first. 

	1. Have an articulated vision of lifespan learning as it relates to our community and its overall mission/vision.
· A mission/vision statement creates an important starting point for developing and evaluating programs. Your vision will become your primary point of reference for all that you do. When evaluating existing programs, your community will quickly be able to determine if they are meeting your priorities by noting if they reflect your vision. When creating new programs, your community will be guided by the purposes reflected in your clearly articulated, congregationally “owned” written vision statement addressing what life-long learning means to the congregation. Vision must be clear. If the vision is vague, people lose interest. Vision of Religious Education - whether lifespan or addressed as age-specific - ideally are well-connected to the overall congregational mission and vision.


	2. Assess our current opportunities for learning and growth across the lifespan.
· Very simply this means having a program map of the opportunities currently existing in your community, knowing which aspects of your mission/vision statement they meet, and for which members. You will see where needs are already being met - or are not being met - so that you can plan future initiatives, as a whole instead of as individual programs. Your community understands where and how the various ages and stages of its members find opportunities for growth and learning in the whole congregation. 

	3. Have a long-range plan to maintain our current lifespan learning opportunities (as they continue to meet our needs and express our vision) and create desired new opportunities. 
· A workable long range plan will make it easier for your community to create and sustain new programs. An action plan will help your congregation visualize its programs and its future and will allow a realistic timeline to implement your vision without becoming overwhelmed. It will ensure that you have time to build awareness, recruit leaders and designate any necessary financial resources. If you offer a variety of programs rotated over time, making a long-range plan will ensure that you still meet all of your objectives.

	4. Provide opportunities for people to grow and learn at all ages of their life.

	5. Provide opportunities for people to grow and learn at all stages of their faith development.

	6. Assist members through life-stage transitions with programs and ceremonies of recognition.

	7. Provide opportunities for members of different generations to form relationships and learn from one another.

	8. Support and inspire our members to teach and lead others.

	9. Nurture safe and respectful relationships amongst our members and safeguard against abuse.

	10. Allocate adequate resources including space and funds to create quality thriving programs.

	11. Provide encouragement, opportunity and financial support for our lay and professional leaders to continue their own spiritual growth.

	12. Regularly re-assesses our vision, goals and plans for lifespan learning.


Next Steps
The Lifespan Learning Community Guidebook and Assessment form are available on line at http://www.cuc.ca/lifespan/llCommunity.htm Print off a copy for interested people to read and digest. Have a focussed conversation about the value of this tool for your congregation! If there is consensus,
· Gather allies, champions – a team of enthusiasm and support

· Take your plan to begin to your decision making/governing body
· Develop an oversight team.

i. We recommend the oversight team should have between 3 –5 people. These people should be strong leaders. Select members who represent different ages of life or different stages of their faith development.
· As an oversight team, complete the self-assessment. You may discover that you have already implemented parts of several of the keys, however to begin you do not need something listed in each key, you simply need a mandate  to begin!

· Complete the “application to become an in-progress lifespan learning community” to inform the CUC of your interest in progressing through the lifespan learning community recognition program. 

· Submit the application form along with a copy of your self-assessment to Sylvia Bass West, CUC Director of Lifespan Learning.                                 2030 Aldersbrook Road London ON N6G 3N3                                                                     ph: 519-472-7073 e-mail: sylvia@cuc.ca
