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Case Study For Board Meeting
Read the following case statement.   Then with your team, take about 10 minutes to consider these questions.  

1. What is the appropriate response for the person noted in the statement?

2. What are the responsibilities of staff, service delivery volunteers and Board members in this situation?
3. What is ‘must know’ and what is ‘good to know’ information for you as Board member?  How can you get that information? 

We’d love it if you role played your case statement for us (more fun than reading it or explaining it), and then share your responses to the questions.  Your role play and summary should take about three minutes.  

Case Statement 1- Dreams & Dollars
You are attending an Annual Conference and Meeting in your role as Board member.  During lunch one day, a person you have known for a number of years approaches you.  After exchanging greetings the person begins to explain a concern they have about a congregational Dreams & Dollars session that was recently facilitated in their congregation.  One of the region’s Service Consultants facilitated the session. 

The person you are talking to shares that they have heard bad things about the session.  They report to you that people are saying the content and material in the program is a problem and that the facilitator of this program was not very good at all.  

You ask a few questions so that you understand a bit about the concern, make a polite response and then consider what you will do next.  
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Case Statement 2 – Task Force in Transition
You are attending the Regional Fall Gathering in your region.  While there, a long time and influential U*U takes you aside to ask about the status of the Statement of Principles Task Force.  They tell you that they heard that it’s costing a lot and nothing’s being accomplished. “Everybody likes the principles we have, so why waste time and money!?” they ask you.

“What is going on with the CUC?” You make a response.   
Case Study For Board Meeting

Read the following case statement.   Then with your team, take about 10 minutes to consider these questions.  

1. What is the appropriate response for the person noted in the statement?

2. What are the responsibilities of staff, service delivery volunteers and Board members in this situation?

3. What is ‘must know’ and what is ‘good to know’ information for you as Board member?  How can you get that information? 

We’d love it if you role played your case statement for us (more fun than reading it or explaining it), and then share your responses to the questions.  Your role play and summary should take about 3 minutes.  

Case Statement 3 – Youth at Regional Fall Gatherings
You receive an e-mail from one of the ordained Ministers in your group of congregations.  In the note the Minister asks if there is a way for the CUC to support youth attendance at the Regional Fall Gatherings.   You learn that the Youth Adult Committee and Youth Group at the congregation hope that funding to permit a free youth participation at the event be secured. The writer suggests that supporting and involving youth in this way seems more important than having a fancy dinner.  The writer asks for a speedy response as the Youth Adult committee at their congregation is meeting that evening and they’d like to share your response with the group.  
You decide to phone the writer.  
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Case Statement 4 – New to the CUC
One of the Congregations in your area has both a new president and a new settled minister.  You think it important to ensure they understand the CUC.  (who we are, what we do, the relationship with congregations etc).   What are the roles and responsibilities of the Board member, the Director of Lifespan Learning, the Director of Regional Services and others in ensuring these new leaders have the information they need? 

