DRAFT AGENDA
Small Congregations as Lifespan Learning Communities
June 2008
9:00 – 9:30
Opening worship/ Introductions
9:30 – 9:50 
Overview/covenant  (Handout #1)
9:50 – 10:30
Small Group Ministry overview and session 1  (Handout #2)
10:30 – 10:45
Break 

10:45 – 11:10
Characteristics of Smaller Congregations (Strengths, Challenges)  
 
(Handout #3)
11:10 - 11:25
Lifespan Learning Community Continuum (Handout #4)

11:25 – 11:50
Balanced Religious Education Program (Handout #5)
11:50 - 12:00
Essence 
12:00 - 12:15
12 Keys to Lifespan Learning (Powerpoint, discussion)  (Handout #6)
1215 - 1:15
Lunch

1:15 - 1:25
Energizer, learning styles  (Handout #7)
1:25 - 1:55
Concepts and Methods Exercise  (Handouts #8 & 9)
1:55 - 2:10
Lifespan Learning Community Systems & Structures  
 
(Handouts 10, 11 & 12)
2:10 – 2:30
Safe Congregations  (Handout #13)
2:30 - 2:45
Break

2:45 - 3:15
Small Group Ministry session 2 – Rites of Passage  (Handout #14)
3:15 – 3:30
Discussion/presentation re: Coming of Age & Mentoring  (Handout #15)
3:30 - 4:00
Sharing Wisdom & Resources  (Handout #16)
4:00 – 4:15 
Taking it home/ parking lot review

4:15 - 4:20
Evaluations

4:20 - 4:30
Closing
