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“Making a Good Thing Better”

Workshop Led by May Partridge for

Unitarian Fellowship of Regina, September 30, 2006, 2 - 8 p.m.

2:00 Ingathering, Introductions and Hopes for the Day


We will light our chalice, introduce ourselves, and discuss our hopes for the workshop. Copies of the workshop manual will be distributed.

2:30 Effective Sunday Services – What Do They Do, and How Do They Do It? 


What was the best service you ever participated in? What made it that way? Using  structured discussion of these questions, we will develop perspective on what works in worship and why.


.

3:00 Analysing Our Past, Planning For the Future


Using a service planning grid developed by the Rev. Marvin Evans, we will see how it is possible to analyse past services and to plan for different topics and themes in the future. Participants should have a list of the service topics from the past year, so that they can use the grid to categorize them. 

3:30 Service Planning I: Topics and Themes


Using information from the previous exercise, we will develop some alternative topics and themes for this year.

4:00 Refreshment Break 

4:15 – 4:40 Building the Structure I: Thinking About Formats and Elements

Together we will review some common service formats and elements, and discuss their selection for specific purposes.

4: 40 – 5:30 Service Planning II: “Growing” A Service

Taking a topic developed in a previous exercise, we will develop a “meaning statement” and a main activity for a pilot service.

5:30 Supper Break

6:15 – 6:45 Building the Structure II: Juggling for Effect 

We will now review our central idea and main activity for the service and then plan some supporting elements.
6:45 – 7:45 Rehearsing, Delivering, and Evaluating Services

            We will rehearse, deliver and evaluate the activities we have developed for our pilot service.
7:45 - 8:00 Workshop Evaluation and Closing 

Opening Words: Lighting the Chalice

This chalice is a frail thing.

It can be snuffed out by the winds of cynicism and apathy.

May its little flame be a reminder

Of the power of the spirit.

Let us rededicate ourselves to providing light

That lifts our hearts and increases the world’s joy.








Rev. Alan G. Deale








UUMA Worship Resources

2:00 – 2:30 Effective Sunday Services – What Do They Do And How Do They Do It?

Activity 1: When you have been in an effective worship service, how do you feel? Think? And when you go out into the world again, what do you do?

These are the gifts of an effective worship service. How are they given?

The Gifts of Worship

Effective worship services offer opportunities for the following:

· Re-connection with community

· Experience with both our brokenness and our completion

· Insight into the meanings of life

· Connection with larger values and inspiration from them

· Recommitment to those values and rejuvenation of energy to enact them

· Re-experience of traditional wisdom and embrace of the new

· Acknowledgement of and comfort for our pain

· Space and time outside the demands of daily life where we find serenity

· Experiences of beauty created by others

How They Are Given

To be effective, a service must be INTENTIONAL. Worship is more than the combination of clever elements. It must be based on a solid idea, have an articulated purpose, and carry that purpose into and through all its elements into a unified whole.

There is no one single format or design that always works; rather, the challenge is for those developing and leading services to combine elements so that they unify in ways that accomplish our purpose.

- adapted from the work of the Reverends Mark de Wolfe, Brian Kiely and Jim Wickman
3:00 – 3:30 Analysing Our Past, Planning Our Future

Activity 2: Using the directions over page and planning grid provided, review your congregation’s services over the past year. When you have completed step A, you should have a profile of the topics you have offered. Note which types of topics you treat most frequently, and, which types of topics you tend to treat infrequently, if at all. Look too, for related topics that, with more planning, might have been treated in a sequence of some kind.

Using the Year-Long Planning Matrix

With these directions, you will be given the Year-Long Planning Matrix, a tool for worship/Sunday service committees. 

Developed by Rev. Jim Wickman from a talk by Rev. Marvin Evans (Fill the Pulpit-Is That All There Is?), it is designed to help you to do the following:

· analyse the themes of services you have been offering in your congregation over the past year to see what kind and how much of particular types of content you have been providing, and

· build a balanced program of services over the year to come.

Here are the directions for its use.

A. To do an analysis of your service themes:

1. Review the description and examples of the types of service themes on page two and three. These will help you classify your services.

2. Working from your Orders of Service over the past year, use a copy of the matrix to categorise each service as to its theme. (While services may touch on more than one theme, it should be clear from the main presentation what the overall message was – if not, you may have another problem – making sure each of your services has a clear focus.)

3. When you have ticked off the theme for each service offered, make a count of the number of times you have used each type of theme. Are most of your services Community Issues or The World Out There? Or are they Other Spiritual Paths or Personal Odysseys? A large number of services in one category or another may mean you are not meeting the range of interests in your congregation or potential congregation. Extra attention may need to be given to some themes in order to ensure they also receive balanced emphasis. In any case, this analysis will show you where you have been, and thus, suggest where you may wish to go as you plan next year’s services.

B. To plan a year’s services: 

1. Fill in the Rhythm of the Seasons and Celebrating Ourselves services first. These are generally the easiest dates to identify and begin developing services for. Often they have familiar formats that have become rituals people enjoy, or, sometimes you will want to plan something new and special for them.

2. Next, decide on where you will want to bring in ministers. These will generally be occasions where you want to focus on Unitarian Universalism, or they may be Tough Topics. Since they will be planning their own schedules of services for the year you need to approach them as soon as possible about arranging dates.

(The assumption made in these directions for using the Planning Matrix is that your congregation does not have a minister; however, the matrix can still be used by a minister and worship/Sunday services committee to co-operate in planning services over the year so as to ensure balance and diversity for the congregation.)

3. Then, take another look at the resources in your own congregation. Your members have a great deal to offer in the development of services which have Adventures of Life or Personal Odysseys as their themes. If you give your members lead time and practical support they will astonish you with the depth of their contributions.

4. At the same time, you may find members who can work with you on The World Out There or Community Issue themes. But in these cases, often you will want to go outside to other presenters, and they will need time to develop their presentations, and they may need some support to do so. And they, much more so than most members, will need you to build a service around their presentations. 

5. Usually, you will need to look for presenters outside your congregation to offer services on Other Spiritual Paths. Again, give yourself time to find and work with such presenters so that their contributions will be made in an appropriate framework.

Of course, you will not plan your whole year’s services in one meeting. Planning the full year will likely take a number of contacts and requests, as well as adjustments and rescheduling. But use of the planning matrix will give you direction in your planning and better balance in your coverage of themes most of your congregation will appreciate.

Types of Service Themes

Here are descriptions and examples of each type of service themes. They should help you in your analysis and planning.

· Rhythm of the Seasons: holidays throughout the year, seasonal services such as Fall Ingathering; e.g., Thanksgiving, Winter Holidays Pageant, Flower Communion
· Celebrating Ourselves: congregational anniversaries and milestones, awards and new member recognitions; e.g., birthday of the congregation, moving to a new building, Volunteer Sunday
· Adventures of Life: celebrating and finding meaning in the human life cycle and its relationships: birth, marriage, age stages; e.g., Infant Naming, Return to School (children and adults), Celebrating the Diversity of Our Families 
· Unitarian Universalism: topics which cover the development of Unitarianism Universalism, its teachers, theologies and philosophies, as well as applications of these ideas  to particular issues; e.g., a Religious Education Sunday showcasing the work of Peg Gooding, a service centred on one of the Seven Principles, Philip Hewett’s contextual theology
· Tough Topics: issues on which disagreement may be profound and which need sensitive treatment; e.g., conflict in congregations, Right to Die legislation, minority  theological positions
· The World Out There: topics of current interest in the province, country and abroad; e.g., lifting the moratorium on oil and gas exploration on the B.C. coast, Canada’s role in peacekeeping, U.N. Sunday
· Other Spiritual Paths: examination of religions and philosophies outside the present mainstream UU path for what they may have to offer us; e.g., Shambala (Tibetan Budhist) practice, liberal Islamic philosophy, quantum physics and our view of the cosmos

· Personal Odysseys: stories from members and lay leaders about significant turning points in their lives; e.g., facing a potentially fatal illness, recovery from the loss of a loved one, a decision to change careers

· Community Issues: social issues which confront the congregation in its own community; e.g., begging on the streets, water conservation, bullying in schools or on the job

3:30 – 4:00 Service Planning I: Themes and Topics

When you analysed your services over the past year:

1. What kinds of services did you do most often?

2. What kinds did you do the least?

3. Were there services on related topics? Could any of these been done as a sequence?

The service planning grid treats types of topics as themes. However, a theme can also be considered as a sequence of treatments of the same topic; for example, if we are interested in the concepts of aboriginal justice, we might plan a series of services, which might resemble the following list: 

· An Introduction to Aboriginal Justice (centred on a talk by an expert)

· One First Nation’s Look at Aboriginal Justice (centred on a talk by a local First Nation’s person about practices of native justice in his or her own culture)

· Aboriginal Justice and The Larger Community (centred on a talk by a law enforcement person, lawyer or judge with experience in aboriginal justice and its effects)

· The Ritual of Justice (centred on a First Nations sharing of some aspect of religious practice which enacts aboriginal justice)

· Our Congregation Looks at Aboriginal Justice (centred on personal sharing of reactions to the series)

Activity 3: Brainstorming and Building

1. Choose one type of service not done very often (if at all) last year. (Here are the types – or kinds of theme, as Marvin Evans terms it – again for your use: Rhythm of the Seasons, Celebrating Ourselves, Adventures of Life, Unitarian Universalism, Tough Topics, The World Out There, Other Spiritual Paths, Personal Odysseys, Community Issues.)
2. List on newsprint all the potential topics you can think of in seven minutes. Do not censor yourself or others. There will be a time to consider and make decisions, but it is not now.
3. Divide the group (or committee) into smaller subgroups (two to three people). Each subgroup will then examine the list of topics and note any possible relationships that may be explored. There may also be topics that suggest other, related topics but which are not on the list. Pick up on these ideas; list them in the subgroup. Develop at least one rough sequence of topics that might become a series of services.

4. Report your ideas to the main group. Decisions can be made later about what topics and series of topics can be eventually developed into programme.

4:00 – 4:15 Refreshment Break

4:15 – 4:40 Building Structure: Thinking About Formats and Elements

Activity 4: Some UU thinkers about worship have developed formats for services in which the major sections of the service are named for the effect desired among the congregation at that point in the service. You will find a list of these below. We will discuss these models for worship services from the standpoint of how their usual elements contribute to the purpose of each section and the service.

STRUCTURES FOR WORSHIP

VON OGDEN VOGT:
1. VISION

2. HUMILITY

3. EXALTATION

4. ILLUMINATION

5. DEDICATION

ABRAXAS:

1. CENTERING

2. EMBRACING LIMITATIONS

3. DECLARING POSSIBILITIES

4. COMMUNITY BUILDING

WIEMAN:
1. AWARENESS

2. ASPIRATION

3. CONFRONTATION

4. INSIGHT

5. SPECIFICATION

6. INTEGRATION

UUA CURRICULUM:
1. INITIATION

2. INTERACTION

3. INVESTIGATION

4. INTEGRATION

COMMISION ON COMMON WORSHIP

1. ENTERING

2. JOINING

3. VENTURING

4. LEAVING

STRUCTURES FOR WORSHIP (CONTINUED)

JIM WICKMAN:
1. GATHERING

2. CONNECTING 

3. CENTERING

4. EXPLORING

5. RETURNING

MAY PARTRIDGE:

1. COMING TOGETHER
2. BUILDING THE MESSAGE

3. SHARING THE MESSAGE

4. TAKING IT OUT TO THE WORLD

- with material drawn from the UUA WorshipWeb and the work of the Reverends Harold Rosen and Jim Wickman

Structure and Elements of a Worship Service “May’s Style”

Coming Together:


-    welcome
· necessary announcements and special thanks

· introductions

· opening music or hymn

· chalice lighting, with opening words

· candles of care and concern

Building the Message:

· children’s focus

· readings, responsive readings

· hymns

· meditation, contemplation, aspiration or prayer

Sharing the Message:

· talks, sermons or homilies

· dialogue and discussion

· collections of readings or short talks

· plays, pageants, dance, or visual presentations (e.g., slide shows)

· rituals or ceremonies (e.g., flower communion): “symbolic enactments”
Taking It Out to the World:

-    hymn, musical selection 

· offering

· aspiration

· closing words, extinguishing the chalice

· closing music

Each of these elements may be ritualized within a particular congregation; each can play a part in creating a sense of ceremony and celebration, of the ultimate, of what may be called spiritual
4:40 – 5:05 Service Planning II: Develop a Message, Develop Intentionality

Effective services have a “main idea,” a message. Their leaders intend people to go away with particular gifts.

They cannot, and should not try to, create all the possible meanings a topic may evoke for service participants. To be effective, they must select and articulate one specific statement that encapsulates the meaning of the service. When they have it, they can then make decisions about structure, and the creation or selection of suitable elements within that structure, to deliver the message.

Useful meaning statements for service planning are general, but clear. They may sound rather banal, even flat-footed at times, but used consistently to evaluate what goes into a service, they not only create strong effects, they make planners’ and leaders’ jobs much easier.

Activity 5: Creating a Meaning Statement to “Grow” a Service

1. From the list of topics generated earlier, select one.

2. In five minutes, each member of the group writes a statement on a separate sheet of newsprint about what he or she thinks is the most important meaning to be put forward on the topic selected. It should be a sentence of 25 words or less, simple and clear. 

3. All sheets should be posted. Now the group will “vote.”

4. Each member will read all the meaning statements for the topic. Then using the “sticky dots” provided, each member will select the three statements he or she finds most compelling and place a dot on it. 

5. The statement that receives the most dots will then be used to develop a sample service.

5:05 – 5:30 Building the Structure: Juggling for Effect

An effective service generally has one central activity. It may be a sermon, it may be a “bearing witness, “ it may be a symbolic enactment of some kind, but that activity is expected to deliver the major part of the meaning for the service. It is the major element of the service, and other elements such as chalice-lighting, music, responsive readings, need to support it, or its impact is diminished.

Activity 6: Selection and Planning of Central Activity 

In many services, UU congregations use sermons or guest lectures as their central activity. Usually their concern is with planning the service so that its other elements fit with and contribute to the meaning from the speaker’s presentation. In particular, careful attention to the order of elements and the relationship of one element’s meaning to another will generally make for a more effective service. 

1. You now have a meaning statement for the topic selected earlier. What kind of central activity in a worship service do you think might best express this significance?

2. What kind of order of other elements would best support this activity and its meaning? 

UU congregations can have difficulty in selecting or creating central activities that are not sermons or guest lectures.  Their challenge is to develop resources that allow them to offer other kinds of central activity – activity that may invite greater participation, heightened feeling, and an expanded sense of what is ultimate. 

Here is your chance to experiment with this kind of challenge: 

1. Form teams.

2. Using the meaning statement selected earlier, decide what might be a “symbolic enactment” that would express its significance.

3. Using this idea for your central activity, sketch out a set of actions that would involve the congregation for 15 to 20 minutes. (Obviously, this will be our topic of conversation over the supper break!)

5:30 – 6:15 Supper Break

6:15 – 6:45  Polishing the Central Activity; Choosing or Creating Elements That Support It

Activity 7: 

1. Script your central activity. Rehearse it with your team. Walk it through, play with it, until it works. (Don’t hesitate to call on the workshop leader for coaching!)
2. What other elements can you use to develop the meaning in your central activity? That will encourage members of the congregation to become involved? Select at least one element that would help develop your theme in this service and one element that would “nail down” the feeling/idea you would like participants to leave with. (An additional handout on resources will be available, as well as copies of material that may spark new ideas.)

3. Think also about how you want to arrange space for your activity and what decorative elements you may want to incorporate.

6:45 – 7:45  Delivering and Evaluating Services

Activity 8:

1. Each team will set up space for and lead the central activity for a service (using some supporting elements as introduction and conclusion to the activity). The other participants in the workshop will act as the congregation. 
2. Using evaluation forms supplied, evaluate each of the “mini-services.” Be prepared to discuss your impressions with the group.

7:45 – 8:00 Workshop Evaluation And Closing

Closing Words: Extinguishing the Chalice

That which is worthy of doing, create with your hands.

That which is worthy of repeating, speak with a clear voice.

That which is worthy of remembering, hold in your hearts.

And that which is worthy of living, go and live it now.



















Steve J. Crump







1997 UUMA Worship Materials Collection

