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1.   Ends Policy & Mandate

In support of our Mission Statement:

The Canadian Unitarian Council (CUC) is an organization of Unitarian and Unitarian Universalist member congregations and individual members acting to enhance, nurture and promote the Unitarian and Unitarian Universalist religion in Canada.

we seek to:

Articulate, and examine the utility and feasibility of promoting, a national UU identity.

in order to:

· provide more opportunities for congregations and groups to engage in meaningful  conversations about identity;

· clarify our identity, so that we can become better at living out who we say we are; and

· tell others more concisely about Canadian Unitarianism, so that those who haven’t yet found their spiritual home might find their place with us.
Goals & Evaluation
1. The CUC will have a clear articulation of our Canadian UU identity.  

How will we measure this? e.g., Congregations and individual UUs will indicate that they have a more clearly articulated identity.



2. The CUC will have a shared understanding of how to promote such an identity.  

How will we measure this?  e.g., The CUC will indicate that it is better equipped to promote the Unitarian and Unitarian Universalist religion in Canada.

2.   Accountability
The Task Force will be accountable to the CUC Board.

3.   Approach

i.   Scope

The Task Force will seek to actively engage all stakeholders individually and in community – per the revised UU Universe Chart (attached).

ii.   Methodology
i) We will engage key stakeholders at the very beginning of the process – before the mandate, approach and process have been finalized.


ii) We will elicit key words and phrases that describe our identity.


iii) We will invite responses from individual U*Us and communities in a wide variety of ways.

iv) We will solicit external impressions of our national identity from non-U*Us, including those informed about the religious landscape in Canada and those who have heard about U*Uism but not joined. 

iii.   Mechanisms

We will use the following Survey Mechanisms:

· SurveyMonkey

· Fall Gathering Workshops

· Congregational Workshops

· Teleconferences

· E-lists

· Blogs (“Canadian UU Stories”)

· Congregational Newsletters

· Canadian Unitarian

· Phone Conversations

· Face-to-face Conversations

· Interviews with Non-Members

· e-Symposium / National Conversation at ACM

The initiative will be publicized through:

· Website

· Congregational Mailings

· Canadian Unitarian
· Congregational Newsletters & Websites

· Ministerial Announcements

· Orders of Service

E-lists

4.   Process

Suggested timeline for the first 12 months of the initiative:
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Phase I – Planning

i. Preliminary Consultations

As discussed, we will engage key stakeholders (including the Board and the ministers) at the very beginning of the process, before the mandate, approach and process have been finalized.

ii. Refine Mandate & Process

We will refine the mandate and process based on feedback from the preliminary consultations.

iii. Review w/ Board

The updated Task Force mandate will be presented to the CUC Board for approval.

iv. Create Task Force

The Task Force will be created as prescribed in the Mandate document.  We anticipate a small co-ordinating Task Force comprised of the following:

· Board Members (JP, Kalvin & Ron)

· Minister(s) (identified by UUMOC?)

· Youth (YoB?)

· Young Adults (identified by CAYAC?)

· Older Adult

· Marketing/Communications Specialist

The Task Force will interact with the wider set of U*U communities involved in the process through a “Community Co-Ordinator” that we will ask each community to identify.
Phase II – Articulation

We will establish and implement the mechanisms discussed above.

Resources

We will require the following resources:

i) Staff time (Assembling documents for Congregational Mailings) – We are not expecting to use staff time in consultations, development, etc.;

ii) Volunteer time  (Task force: planning & implementation; workshops, interviews, etc);

iii) Professional ministerial time – consultations, encouraging congregational involvement, participation in e-symposium;

iv) Existing: Website, wikis, survey monkey, paper;

v) Additional:  WebEx, Long Distance Charges.

Approved by the CUC Board
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Here are some sample questions we might ask…

1. Why are we having this conversation?
To articulate for ourselves who we are?


To reach out to every Canadian engaged in a responsible search for truth, meaning and social 

engagement, so we can support and engage them personally on their individual journeys
To articulate for others who we are?


So that they know we exist and how to reach us;

So that they will know what we do for our members and our wider community
To employ our Unitarian & Universalist values and principles in our daily lives and in the world at large?
Will clarifying our identity help us better change Canadian & world society?
We see it as a necessary step for growth (survival?)

It’s part of the CUC’s long range planning process.
Others?

2. What is Canadian U*Uism?

What, if anything, distinguishes us from American U*Us?

3. Is there a Canadian U*U “Movement”?  If so, what is it?  What binds us together?  
Do we have shared values?  A common mission?)  
How does this relate to the organizational structure of “Individuals -> Congregations -> CUC”?

4. What constitutes an “Identity”?

What are the components that make up an identity?

5. What are the benefits of having an Identity?

Can/should we define an identity for the “Movement”?

6. What do you love about being Unitarian?

7. What do we do best?

8. What are our defining characteristics?

How do these speak to our past, our present and our future? How will having an articulated identity reflect our past and clarify our present and future?

What is the name of our movement?

9. What makes us “other than” or “in addition to” what “traditional church” is and what other religious/spiritual communities do?


10. Are we describing a communal identity or creating one?
CUC National Identity Task Force

Page 1 of 6
December, 2008


